Managing the Paper
was very much limited. As in a chain, there was no place for a
weak link in a paper. It must be strong at each strategic point,
i.e. writing, news editing, news selecting, printing and circulating.
Newspaper running was largely a matter of timing.
Flow of copy to the press should be regular and adequate. Plans
for selection of news and its placing must be done well in advance.
Once that was taken care of, timely printing was assured. The
foreman of the composing room, the head make-up and even the
copy cutter could then keep the editor informed about the hourly
development during the hours of production.
Because of its important and urgent nature, a paper should be
particular in maintaining contacts with all. In fact it should
set example in handling correspondence with parties. Gandhiji
was in that respect a past master. He was not only prompt in
answering business communications, but the quality of his letters
was superb. He was corresponding on all matters with every one
so to say. His correspondents were similarly keeping him abreast
with all development.
Gandhiji introduced a new tone in his correspondence. Unlike
the formal, stiff and highly artificial letters in an average news-
paper office, his was couched in simple and direct language. It
was brief and very much to the point. It was fashioned to suit the
needs of the occasion. Being more natural,, it was very much infor-
mal in tone. His letters were, as one writer said, a model for ideal
correspondence : " Correct, artistic in appearance, conversational
and informal in tone without sacrificing dignity, familiar without
being bold or aggressive, definitive in purpose and, above all,
courteous ".
Gandhiji not only planned, but executed the work along with
other colleagues. When he was away from the scene, he would,
through letters, etc., keep constant touch with them.
Gandhiji, later on, shifted to Johannesburg. He was, regularly
from that place, advising on the management of the Press and the
paper published from the Phoenix farm. He had an able assistant
in Shri Chhaganlal Gandhi to whom he was writing constantly
on matters of importance.
In the letter dated September 27, 1905, he wrote : " There is a
letter from Hemchand to-day saying that a notice dispensing with
his services has been served on him. I have thereupon sent a
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